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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 24 July 2020 at 10.00  

Venue: Zoom  

 
Members Present:  

Private Sector: David Kerfoot (Chair), David Dickson (Deputy Chair), Jane Lady Gibson, 

Sam Alexander Sue Jefferson, Richard Shaw, Janet Thornton, Kiran Trehan, Clare 

Hutchinson, Jan Garrill and Jonathan Wurr. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Steve Siddons 

(Scarborough Borough Council) Cllr Angie Dale (Richmondshire District Councillor) and Cllr 

Mark Crane (Selby District Council).  

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), Adrian 

Green (Head of Assurance), Andrew Leeming (Head of Infrastructure), Aissa Gallie (Head of 

Communications) Tim Frenneaux (Head of Business) and Paul Clark (Governance and 

Assurance Manager). 

 

In attendance: 

Richard Flinton (Chief Executive – North Yorkshire County Council), Peter Campey and 

Tricia Kane (BEIS). 

 

Apologies for Absence:  

Private Sector: Peter Emery (Deputy Chair) 

Public Sector: Cllr Keith Aspden (City of York Council) 

  

LEP20-10 Chair’s welcome and Introduction  
 
The Chair welcomed the Board to this virtual meeting through Zoom, 
welcoming Clare Hutchinson, Jan Garrill and Jonathan Wurr to their first 
board meeting. Explaining that they weren’t to be put off by the long 
reports sent out for this meeting. This meeting is slightly different as we 
are considering the outcomes of some long term strategic work.  
 

LEP20-11 Minutes of the Last Meeting 
 
Decision: That the minutes of the meeting held on 15 May 2020 be 
approved.  
 

LEP20-12 Matters arising action plan.  
 
No updates.  
 

LEP20-13 Registers of Interests – Updates 
 
None 
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LEP20-14 LEP Assurance Update (Governance and Finance)  
 
The Head of Assurance presented a written report covering the following 
matters: 
 
(a) Finance - Appendix B was talked through. David Dickson confirmed 

that there were appropriate reserves provided the £15.4 get Building 
allocation provided a management fee. It was proposed to apply the 
same top slicing approach as was acceptable for the Local Growth 
Fund.  

      
The COO explained that board and accountable body approval was 

needed on the management fee from the £15.4m. Government are 
considering nationally whether to impose a consistent method. 

 
     Peter Campey explained that Ministers are still to sign off projects, 

hopefully this will be in early August. 
 

(b) Assurance Framework – was talked through. Sam Alexander asked 
about updating the assurance framework with the updated diversity 
Statement. As the assurance framework is a living document this can 
be changed and updated.  
 

(c) Risk register – COVID is still high on the register. Data Governance 
has been added due to homeworking. All risks are being managed well 

 
The Chair thanked The Head of Assurance and Governance and 
Assurance Manager for their hard work on this piece of work.  

 
Decision:  

(a) The board approved the revised Assurance Framework; 
(b) The board approved the proposed approach to taking a 

management fee from the Get Building Fund allocation 
(c) And noted the content of the remaining paper 

  
Action- Head of Assurance to update the diversity statement.  
 

LEP20-15 Chairs recruitment 
 
The Governance and Assurance Manager presented a written report to 
seek the board’s approval on the recruitment process for the LEP Chair 
role. 
 
The Chair asked any board members that want to be on the Appointments 
sub group to let either The Governance and Assurance manager or the 
Head of Assurance know.  
 
The board discussed the different options outlined in the paper.  
 
The Chair explain that during his time this had become more that a two 
day a month role and asked the board to consider whether they wanted a 
figurehead who worked two days per month or a working chair where the 
time required is closer to two days per week.   
 
The board discussed the benefits of offering a remuneration or honorarium 
payment for the chair, namely that it would be more inclusive and enable 
more people to apply.  
 



   

3 
 

The Remuneration panel at North Yorkshire County Council (NYCC) are 
looking at the package. One quarter of all LEP chairs are unpaid. With the 
majority on £15-25K, one on £40k and one on £60K.  
 
Jan Thornton said that she would prefer if it was an honorarium payment 
as it would make it feel less like a paid job.  
 
Decision  
 

(a) The LEP Board decided to retain the current expectations of 
the LEP Chair (est.8-10 days per month).   

(b) To ensure that inclusivity, remuneration would be 
considered. 

(c) The LEP Chair Role at Appendix A was approved; 
(d) The LEP Chair Recruitment Plan at Appendix B was 

approved;  
(e) The Board agreed to establish an Appointments Sub-Group 

within the following Terms of Reference: 
a. Purpose - To liaise with officers and the LEP’s 

selected recruitment agency to consider and 
shortlist applications, interview candidates and 
make recommendations to the LEP Board for 
approval. 

b. Membership – Four [amend as necessary] Board 
Members (comprising both public and private 
sector) and/or Senior Local Authority Officers with 
even gender balance. 

c. Meeting Frequency – As required on dates and at 
times to be agreed between Sub-Group members.  

d. Accountable to the LEP Board who may dissolve, 
adjourn or recall the Sub-Group. 

(f) That an extraordinary Board Meeting will be held on 30 
October 2020 for the purpose of considering the 
Appointments Sub-Group’s recommendations. 

 
 

Action: For board members to let The Governance and Assurance 
manager or the Head of Assurance know if they would like to be on 
the Appointments sub group.  
 
Action: Sarah Barkey to organise an extraordinary Board Meeting for 
30 October 2020.  
 

LEP20-16 Economic Recovery Plan 
The Head of Business talked through a presentation on the Economic 
Recovery Plan giving the new forecasted figures.  
 
It was noted that the drop in tourism impacts Scarborough and 
Richmondshire the most.  
 
David Dickson commented that we have no large employers currently 
making large scale redundancies in our region.  But we should be aware 
lots of small businesses just laying off one person can make a big 
difference.  
 
The Chair said that he was aware of two new businesses signing leases in 
Scarborough Town centre, this was due to the lowering of rents.  
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Richard Shaw expressed his concern at apprentices losing jobs as they 
only have 12 weeks to find a new one if they wish to retain their 
apprenticeship.  
 
The board discussed how the new jobs can be part of the green agenda. 
The Head of Business explained that every decision the LEP makes has to 
be part of the Green Agenda.  
 
The board discussed how we have to be bold in our thinking linking the 
recovery plan with the LIS. Bio and Green are our DNA and provide a 
strong USP.  
 
There was a discussion around the need for capital funding. Also could 
assets and resources be used for a Universal wage for 18-24 year olds 
within York and North Yorkshire. Explaining that small interventions can 
make changes. The cost and practicalities of this make it unfeasible at 
present. 
 
Cllr. Siddons explained that it is worrying on the coast. The high street has 
mixed views as we deal with social distancing alongside a high number of 
visitors. We need to get this right because people won’t visit if they don’t 
feel safe.  
 
The board discussed the LEP being a facilitator for businesses and 
Universities to support innovation. The Board also proposed the LEP being 
a facilitator for change for the high street. The COO explained he will feed 
the points raised in to the High Street task and finish group.  
 
David Dickson also raised the importance of cash flow and finance and the 
need to push for businesses to take up bounce back loans. The Growth 
Hub are aware of this and the Comms team will push these as they finish 
at the end of August.  
 
The Board discussed the 25% take up of restaurants signed up for the ‘eat 
out to help out’ Voucher scheme. Chain restaurants have signed up but 
small independents haven’t. Cllr Siddons explained that restaurants with 
limited covers are finding they are full and feel the schemed wouldn’t work 
for them due to the delay in received the money back from Government. 
This has been confirmed at seven days. Peter Campey has asked for any 
hard evidence on why businesses don’t want to claim and he will feed 
back to government.  
 
The Chair thanked the Head of Business for his paper and told the board 
that this was the Head of Business’s last meeting as he was leaving the 
team. The Chair thank him for all of his hard work since the start of the 
LEP and wished him well.  
 
Decision 
 

(a) The board confirmed they will sign off the Recovery Plan 

via written procedures. 

(b) The Board noted progress, and commented on the 

direction of travel and highlighted strategic priorities. 

 
 
 
 
 
 



   

5 
 

LEP20-17 Local Growth Fund 
The Head of Strategy presented the paper. 
 
Confirming that the Q1 claims and updated reports had all come in on 
time. David Dickson confirms that the performance group were meeting on 
a monthly basis and working with any project that has delays. David 
Dickson also confirmed that there had been a meeting this week regarding 
the Skipton project.  
 
The Board noted that at point 5.2 for every £1 of public money being spent 
on our patch £9 is private sector funded. The Chair confirmed that within 
NPiF we have received the greatest return on our investment.  
 
Jane Gibson commented that we need more revenue funding and that we 
don’t need an extension to LGF as we are on target. The Chair explained 
that the LEP Network are pressing for more revenue funding.  
 
The Chair thanked the LGF team and the performance team for their hard 
work.  
 
Decision  

(a) The LEP Board noted the current position of the Local 
Growth Fund to date, and noted the activity being 
undertaken to manage delivery and performance in the last 
nine months of the programme. 

 

LEP20-18 Devolution update 
The Chair thanked the COO for his work on the Devolution proposal along 
with running the LEP as well. The COO said that it had been a team effort 
with local authorities across York and North Yorkshire.  
 
The COO explained that there was a total of £2.4 billon of asks over 30 
years.  
 
Cllr Siddons asked how transport would work. The COO explained that the 
Strategic transport plan sits with the combined authority and a Mayor has 
more input in to this, however national rail infrastructure and the Highways 
England roads would continue to be managed nationally.  
 
The Board discussed the work that had gone in to this document and that 
as a LEP we don’t want to lose this opportunity. The Chair commented that 
businesses want Devolution and we need to bring the business voice 
forward.  
 
The Chair said that the three plans the LEP have – The Local Indsutrial 
Strategy, Economic Recovery Plan and devolution proposals all link 
together.  
 
Decision 

The LEP Board are  
(a) Supportive of devolution for York and North Yorkshire under 

a Mayoral Combined Authority Model 
(b) Supportive of the proposal to government 

 

LEP20-19 Chairs Update 
 
NP11- The Chair of Cumbria LEP and myself have been asked to be on 
the place making, this is one of our strengths.  
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NP11- I have been putting pressure on NP11 comms to get our stories out.  
 
Catterick Garrison Strategy board- There is a concern on MOD slowness 
and Comms. The Chair will pick this up outside of the meeting with Cllr Les 
and CEX NYCC. 
 
Scarborough and Whitby Town deal boards – are moving forward well with 
both proposals going in at the end of September early October.  
 

LEP20-20 AOB  
 
The Annual report will be out on Monday, if you don’t receive any of the 
monthly updates from the comms team, please let the Head of Comms 
know.  
 

LEP20-21 Date and Time of next meeting – 18 September 2020 
 

 

Meeting concluded at approximately 11.50 


